Success in dental practice is the ultimate goal of every student or practitioner of dentistry. A study that would aid in reaching this objective would seem to be worth while. The fact that individuals differ makes the definition of success a varying statement, for each individual has a mental conception of success which is different in many respects from the conceptions of others. This situation will always exist and will cause variables that in a study of this kind can be considered only to a limited extent. The dental teacher's aim is to develop successful dentists, and his success should be determined to a large extent by this criterion, rather than by the number of his students who pass the dental licensing board. Teachers hope to develop research workers, and high-grade specialists, but these phases of practice are highly individualistic, and the great majority of students will fill places in the larger field of general dentistry. The study we are making is an attempt to disassociate the personality of the successful dentist in general practice. We will consider him as an integrate personality, possessing all of the traits or qualities of personality that are essential to success in his field, and by a process of analysis or dissection, by members of his profession best qualified to judge, we shall try to ascertain these essential traits and their relative value, in order that other members of our profession, if possible, may be benefited by our findings.
Webster defines "success" as "obtaining the object desired. The study we are making is of these personality traits and a method of selecting them from the personalities of successful dental practitioners.
The simplest method of trait selection is the compilation by an individual of a list of a certain number of traits. The possessor of these traits will secure the desired object or end, success. Franklin selected thirteen moral virtues and carefully followed their precepts in an effort to lead the good life of the philosopher. A second method is to secure a consensus of opinion as to a trait selection, such as was formulated in the Oath of Hippocrates and in other professional or vocational codes. A third method, that of personnel analysis--the one we adopted is the most exact. In this method significant qualities, traits, or ideals of both the successful and unsuccessful members of a specified group are analyzed, and the desirable traits are placed on a list. Undesirable traits, noted as a cause of failure, are changed to their opposites and placed on the list. Competent judges in the dental profession might be selected from
(1) Dentists employing other dentists (2) Members of dental faculties (3) Patients of dentists (4) Dentists themselves (5) Individuals having intimate contacts with the dentist in private, social, or commercial life. Dental-supply dealers could be utilized to a limited extent. Charters, in his "Teaching of Ideals," says a personnel of thirty judges is sufficient for a comprehensive study of trait selection. Our investigation is in its preliminary stages, but as our first step we have selected judges from the dental faculties of schools scattered over the United States. Charters states that most professions or vocations present a list of fifty traits at the beginning of a study, but this makes too fine a distinction or line of demarcation among the traits, and a final list should contain not more than twenty. After traits are selected, they must be described either in synonymous terms or in trait actions. A trait action is an activation performed by a person that demonstrates the possession of a trait. We might describe the trait action of ambition as follows:
( The value of a trait in a list is based upon the number of times it is mentioned by the men who were interviewed or solicited in making the study. The measuring of more than a few traits of personality is difficult, and at present speed and accuracy are the only traits that can be measured fairly accurately. To We have selected a list of fifty traits as compiled by Prof. J. F. Dashiell of the Psychology Department of the University of North Carolina (Summary A). This list was compiled from authoritative sources, such as articles and books that dealt with psychological aspects of vocational guidance. The list was sent to one hundred dental teachers scattered over this country, and seventy-nine of the l1ists were returned to us. The recipients of this list were asked to select twenty traits and number them, in the order of the importance of their possession, from one to twenty, one being the most important and twenty the least important. The lists were returned to me and compilations made as to the number of votes each trait received, and as to the ranking of every trait that received a vote or votes in the 1-20 scale (Summary B). Our present report is but a preliminary one. We shall make a second check on the twenty-odd traits selected in this SUMMARY B The twenty-two most important traits selected by seventy-nine dental teachers throughout the United States, and their ranking compiled by three different statistical methods, with a final or order-of-merit listing of these selected traits 
